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• Population: 60,000+

• “6th Borough” of NYC

• Nearly 50% of population is 
18-34 years old

• ~60% of workers commute by 
public transportation

• Birthplace of Frank Sinatra

• Birthplace of baseball
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A  13 -Yea r  Jou r n e y

How it started How it’s going



How d id  we get  here?



Po l i t i c a l  L e ad e r s h i p

• Hoboken has benefitted from political leadership that prioritizes 

safe streets

• Dawn Zimmer (2009-2017)

• Ravi Bhalla (2018 – present)



Commun i t y  Suppo r t



B i c y c l e  a nd  Pede s t r i a n  Mas t e r  P l a n

• Completed in 2010

• Helped formalize plan for safe streets improvements with goals, 

strategies, and action items 

• Provided foundation for future complete streets and vision zero 

programs



P i l o t  P ro j e c t s

• Helped kickstart the implementation of the Bicycle and Pedestrian 

Master Plan

• Reassuring approach to community members unfamiliar with 

certain types of projects

• Disarming to opponents 

• Provides cover to elected officials 
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Comp l e t e  S t r e e t s  P rog r am

• Adopted in 2010, went into effect in 2011

• Converted Roadway Preservation Program into Complete Streets 

Program

• Institutionalized the implementation of safety improvements

• Provides built-in opportunity to make safety improvements to every 

street in the city over a period of a couple decades



Comp l e t e  S t r e e t s  P rog r am



Comp l e t e  S t r e e t s  P rog r am



Comp l e t e  S t r e e t s  P rog r am



Comp l e t e  S t r e e t s  P rog r am



Comp l e t e  S t r e e t s  P rog r am



Comp l e t e  S t r e e t s  P rog r am



Comp l e t e  S t r e e t s  P rog r am



Comp l e t e  S t r e e t s  P rog r am



Comp l e t e  S t r e e t s  P rog r am



Comp l e t e  S t r e e t s  P rog r am



Comp l e t e  S t r e e t s  P rog r am



Comp l e t e  S t r e e t s  P rog r am



Comp l e t e  S t r e e t s  P rog r am



Comp l e t e  S t r e e t s  P rog r am



I n v e s tmen t  i n  P r i o r i t y  S t r e e t s

• Functions as gateway collector road  in southern Hoboken

• First road diet of its kind in NJ

• Converted four lane undivided highway + service road into 

three lanes w/protected bike lane, new pedestrian walkway, 

pedestrian islands, new traffic signals

Observer Highway (2015)
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I n v e s tmen t  i n  P r i o r i t y  S t r e e t s

• Functions as Main Street and primary center of retail activity 

in Hoboken

• 16 new traffic signals + ped countdown timers (LPIs for all 

approaches)

• Curb extensions + rain gardens

• Green bike lanes

• Enhanced bus stops

• New watermains + microgrid 

Washington Street (2017-2019)
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V i s i o n  Ze ro  P rog r am

• Launched by Executive Order in 2019

• Goal: Eliminate traffic injuries and deaths by 2030

• “Safe Systems Approach”

• Task Force

• Program website (vzhoboken.com)

• Action Plan 



V i s i o n  Ze ro  P rog r am

• Public outreach process

• Crash Analysis

• 110+ Action Items

• “Living document” that will be updated every 2-to-3 years

Vision Zero Action Plan



V i s i o n  Ze ro  P rog r am

• Priority action item in VZ Action Plan 

• 20 MPH speed limit went into 

effect earlier this month

• Significant reduction in chance of severe injury or death if a 

crash happens at 20 MPH 

• Avg. stopping distance = 85’ at 25 MPH compared to 63’ at 

20 MPH

Citywide 20 MPH Speed Limit



…13  Yea r s  o f  P rog r e s s

• 150+ curb extensions (concrete, landscaped, or rain gardens)

• 80+ painted curb extensions

• 14 miles of bicycle lanes (40% of street miles)

• 14 pedestrian crossing islands

• 10 raised crosswalks + raised intersections

• 20 MPH citywide speed limit

• 0 traffic deaths over 6+ years 



Thank  you !
R Y A N  S H A R P ,  P . P . ,  A I C P

D I R E C T O R  O F  T R A N S P O R T A T I O N  A N D  P A R K I N G

C I T Y  O F  H O B O K E N

R S H A R P @ H O B O K E N N J . G O V


